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da Vinci® Clinical Pathway

» da Vinci Surgery Clinical Pathway

* Prescribed, stepwise approach for surgeons and OR staff to
develop knowledge and skills using the da Vinci Surgical System
in clinical applications

= 4 Phase Clinical Pathway Process
= Phase |: Introduction to da Vinci Surgery
* Phase Il: Preparation & System Training
* Phase lll: Post System Training
* Phase IV: Advanced Training
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Phase I: Introduction to da Vinci® Surgery

Surgeons

da Vinci Surgical System Test Drive : 1 hour
* Basic overview of system features and functions

Live da Vinci Procedure Observation : 2 hours
S * Review procedure card

* Procedure Commitment Targets
* 1% procedure within 2 weeks
= 20 procedure initial series
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Dedicated Surgical Team Selection
= Consistent team to support da Vinci procedures
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Phase lI: Preparation and System Training
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4 Surgeons

Online da Vinci System Training:
(Minimum, 1 hour)
= System setup and function
*  Online evaluation included
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Online Procedure Modules: 4 hours
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* View 2 full length da Vinci procedures (Unedited)

* Take video assessment
* Procedure step and port placement review
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Surgeons (continued)

On-site System Training at Hospital: 3-4 hours
= System component overview and OR setup

«  System docking P
*  EndoWrist® instrument overview S
* Emergency procedures el
= Use of Simulation (if available) R -
First Assist Training m
= Online module "

* Assessment
Off-site Training at Training Center: 7 hours
= System skills lab at ISl training center
= First assist to attend

)
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Phase Il: Preparation and System Training

OR Staff

* Online da Vinci System Training:
(Minimum, 1 hour)
= System setup and function
*  Online evaluation included

* On-site System Training at Hospital: 3-4 hours
= System component overview and OR setup
= System docking
» EndoWrist® instrument overview
* Emergency procedures

Surgeons and OR Staff (Combined) [~

» Procedure Dry Run: 2 hours
= Surgeon and staff involvement
* Procedure checklist
* Use of Simulation (if available)

Ya

AN

=  First Procedure(s):
* Track results and progress
* Generally 2 proctored cases
= Requirements vary by hospital

* Post-Case Debriefing: 1 hour
* Surgeon, staff CSR and proctor
= Review results and plan for next case
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Phase lll: Post System Training

Surgeons and OR Staff (Combined)

» Procedure Dry Run: 2 hours
*= Surgeon and staff involvement
* Procedure checklist
* Use of Simulation (if available)

» First Procedure(s):
* Track results and progress
* Generally 2 proctored cases
= Requirements vary by hospital

» Post-Case Debriefing: 1 hour
* Surgeon, staff CSR and proctor
= Review results and plan for next case
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